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12 April 1946

T0s Aeting Chief, Central Plamming Staff
koting Chief, Policy and Review Branch, CPS

SUBJECT: Planning for Coordination of Intelligence-Research

The following is & pmiimimry analysis of the problem of coordine
sting the handling of intel]:igenne information, especially research.
Prevequisites: For the most effective performance of the
intelligence mission in the flelds of production and dissemination,
the following are prerequisitest
8. A complete statememt of EEI, kept up to date. In the
term ®EEI™ it is intended to include not only the current statement
of primary current interests, but also the basic statements of over-
all long-range interestis.
It is assumed that both basic and current statementis
will allocate primary responsibilities for the collection of informe
ation in the various sectlons to the various agencies, and that the
problen of coordination in the research field will likewlse call for
allocation of primary responsidilitles for research to various agencies. ,
B. A fully adequate system of collection covering all the
EEI, and avoiding undesirable duplication of effort.
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2, Problems: Once the basic EEI are agreed on, and the raw
waterial is avallable in Washington, the problemsof ccordination
involve the following:

2. Insuring that all interested departments know what im
available, |
This requires that every interested despartment be
sdvised of all portinont information received by anmy other department,
Reading panols, exchange of accession llsts, etc., are a temporary
and inadequate method of mesting this problem, Ideally, there should
be o uwified clasgification and cataleging system, with the chief
intelligenco agencies each maintaining a msster file showing the
1oestion of all intelligence information,
%+ Insuring that the research and analysis program!
(1) Pully covers the requirements of the situation;
{2} Is assigned proper priorities and timing;
{(3) . Is carried out by the departzent, or the combine
ation of departments, best fitted to do soy and
(4) Doss not involve undesirsble dupliecation.
g. Insuring that the actual research carried out is fully
Mt@;
4. Insuring that there is & coordinated program for

pﬁhliﬁ&tiona
V/.
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8, Insuring that the resulting studies are made avallable
tc the departments or agencies requiring them, and in adequate
quantity.

£. Insuring that there is & program for contimuous study
and review of all policies and plans covering a to g above,

3. Procedura:

8. Although a complete solution depends on & statement of
purrent national EEI, it should be possible to make considerable
progress by working from some such basic statement as *Basic Intellim
gence Digest” of M.1.3,

Y. VWnils it is possible that the problems listed in
paragraph a;how are capable of being attacked separately, it is
suggested that in fact they ere so interrelsted that they should be
appfmehed together rather than plecemeal, and preferably in conjunction
with a similar study of the problem of a ccordinated program for
gollscting intelligence informatiom,

28+ In view of b above, it scems to the writer that the
best approach is as followat

(1) Provide for the setting-up of an over-all coordirn-
ating committee, with representatives of C.I.G., M.I.8., OHil., 82
and State, and with provision for adding representatives of other
agmcﬂ.eﬁ .as necessary; the representatives af these agencies (M,I.8.,
etc.) to be at the top, or close to the top, of the division in each
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sgency which has the responsibility for receiving and cataloging
intelligence information, carrying out research on 1%, and produsing
and disseminating the results of research, (If in any agency ne |

 divigion has respomsibility for all these tasks, the division in
charge of research should supply the representative, )

{2) Such & comittee, with an over-all view of the
pmblem, cmzld if advisable astablish a program for a.cticm through
anh«-em ttecs on the separate parts, such as eataloging, research,
pu’bliaafion, ste,

(3) Insofar ae, during the courss of the gurvey,
a::par‘bzm:! tiea appear for immedlate action on any part af‘ the problem,
the comittee could recammend such actiom to the C.I,G, For exauple,
an hmnedi;nte attack gould be made on the problem of duplication in
gurrent research projects, It would seem unwise to the writer, however,
for any sotion to be taken on subdivisions of the over-g&ll problem
sxcept by recomuendation of a committes having the over-all problem
under consideration,

k. Recormendation:
That the Acting Chief, Central Planning Staff, initiste actien
.wWith a Planning Directive following the suggestions in paragraph 3¢
(1) - (3) above,

Distribution:
Acting Chief, CPS I 25X1A
Acting Chief, Policy and Review Intelligence Branch

Intelligence Branch File
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